Business Issues & Fulcrum’s Solutions

WORKSHOPS

Skillful Leader

Authentic Leader™

Boosting Your Teams Performance

X

Coaching Poor & Marginal Performers

X

Effective Meetings

Leading Change Without Migraines™

Core Communications

Advance Communication Skills-Dialogue

Managing Up

EXECUTIVE COACHING

X [ XXX

X [ XXX

X [ XXX

TOP TEAM DEVELOPMENT

TLCP - 360° Profile

X

X

TLCS - Culture Survey

X

X

FACILITATION

Team Building

x

x

Kick-Starting Your Team

For Departments/Units

x

Aliging & Focusing Your Unit

x

XX | XX

Team Mapping

Inter-group Dialogue

Open Space

Partnering

x

x

Business Process Improvement

Change Without Migraines™ Consulting

XX | X[X]|X

XX | XXX

EXPERIENTIAL LEARNING

Friday Night at the ER®

X

X

Getting in the Groove®

X

X

Terra Nova™

X

Gold of the Desert Kings®

Promises Promises™

X

XX | XXX

Council of the Marble Star®

X

XX XX |[X]|X

KEYNOTES

How to Close the “Leadership Deal”

x

Build “Best Bosses”

You Can Be Their “Best Boss Ever”

Talking at the “Touch Points”

XXX | X

Is This a “NO” | See Before Me?
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