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Aligning and Focusing Your Unit

IT’S ACRAZY WORLD OUT THERE...

As a manager, you face shifting demands from your

staff as well as from above. You cope with frequent
interruptions and distractions. You are inundated with
electronic messages and information. And there is always
too little time to do what feels like an adequate job.

Add to this the fact that your are human! We humans
face the ever-present temptation to spend our time and
attention on the tasks that we do the best and like the
most. We often “creatively avoid” the more challenging
and complex parts of our job. The problem is that these
usually involved the tasks that generate the greatest
results.

Sometimes we need a bit of structure and clarity to keep
us focused. Through the KRA process you will achieve that
clarity...and then watch your team’s capacity to deliver
soar.

As a manager, you have undoubtedly at some time asked
yourself...

“How can | ensure that both | and my team are focusing
our efforts on activities that will yield maximum results
and best move this unit toward its objectives?”

Fulcrum’s KRA (“Key Result Areas”) process is a proven
way to get everyone in your unit aligned with your
priorities and focused on the high leverage tasks.

You and each of your team members will achieve clarity
around four essential aspects of your respective jobs:

1. The overall purpose of your job (in just a sentence or
two)

2. The key areas of your job where you are expected to
generate results (“KRA's")

3. Specific performance indicators (concrete measures
or, if not practical, clear descriptors) attached to each
KRA

4. How you currently spend your time vs. how, ideally,
you should be deploying yourself, given your KRA's.

The KRA process begins with each participant doing some
pre-work analysis. This is followed by a facilitated session
with you and your team to gain agreement on the above
three elements.

The length of the session depends upon how many are

in your team. You can expect to spend about one day

for a group of 6-7 individuals. For a larger department or
organization, typically the top management team goes
through the process first. The managers then usually have
enough understanding to roll out the process to the rest
of the staff.

OUTCOMES YOU CAN EXPECT:

«  Clear agreement between you and each team
member around what his or her deliverables are

« A document for you to individually coach them and
address any performance shortfalls

«  Adocument they can use to better manage their
time and priorities

«  Increased productivity from each team member

«  Input for a pay-for-performance system

“The KRA process has enabled our management team to focus on
the areas and tasks that enable us to deliver a quality service in the
most efficient manner. Also, we have achieved a clarity around
roles and deliverables that has fostered a new level of employee
accountability across the organization. We highly recommend the
KRA process to organizations that desire to get to the next level of

excellence.”

Wendy Gradison, LCSW, President and CEO, PRS, Inc.



IAN IS AN EXPERIENCED

PRESENTER, GROUP FACILITATOR
AND EXECUTIVE COACH.

Through his keynote presenta-
tions, highly interactive work-
shops, and custom-designed
team-building practice, he helps

SAMPLE OF CLIENTS SERVED:

AGF Funds Inc.
Bank of Nova Scotia

BEP International (reinsurance brokers)

Canadian Imperial Bank of Commerce his clients leverage their investment in their managers
Capital One Financial Corporation and teams.
Citigrou

g. p He works primarily with managers, mid-level to
Credit Suisse Canada executive. His programs introduce cutting-edge
Credit Union Central of Ontario skills and concepts around transforming managers
Deloitte & Touche and supervisors into leaders and fostering superior

. team performance

Fannie Mae
First City Trust

lan began his independent practice in 1988, fol-
MBNA America Bank lowing seventeen years of corporate experience in
both the high tech manufacturing and transporta-

North American Life Assurance Company S :
tion industries.

Platt’s (Standard & Poor’s)

The Prudential Insurance Company of America
The Royal Bank of Canada

The Universal Group of Funds

Visa Canada Association

William M. Mercer Limited FUICT:um
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WE ARE A LEADERSHIP DEVELOPMENT FIRM DEDICATED TO HELPING OUR CLIENTS UNITED STATES k“
LEVERAGE THE TALENTS OF THEIR MANAGERS AND TEAMS. 1711 Pine Valley Drive
Vienna, VA 22182-2339
We offer training workshops, facilitation services, keynote presentations, and executive Phone: 703-255-4605
coaching that help managers generate consistently high performance by (1) fostering
commitment and accountability in their employees and (2) building productive teams. CANADA
250 The East Mall, #1232
Our clients include organizations from the corporate, public, and not-for-profit sectors, Toronto, Ontario, M9B 6L3
as well as associations. They know Fulcrum for programs that: Phone: 888-385-2786
« Present cutting edge concepts and practical techniques,
+ Apply interactive adult learning approaches and Toll Free: 1-888-FULCRUM (385-2786)

« Energize people to deliver superior results
www.888Fulcrum.com
Fulcrum Associates Inc. was founded in 1988. We are a continental firm, headquar-
tered in Northern Virginia, with an operation in Toronto. For projects large or small we
are able to draw on the talents of a select number of highly professional as-
sociates, each heading a successful independent practice, who
deliver programs tailored for today’s organizations.
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