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Successful change occurs most often when people build a 
strong foundation of support for new initiatives.

However, experience shows that those who lead change 
often ignore this human element or, at best, give it only 
lip service. People are treated as boxes to be checked off 
as leaders try to enlist their support or force compliance. 
Little effort is made to engage people’s heads and hearts 
in planning and implementation. This creates resistance 
and often kills otherwise good new ideas.

HOW WE WORK:
Typically we are invited in to assist a planning team from 
the beginning of the change through implementation. 
We work a little differently than the big consulting firms. 
We don’t move in and take over. It is your project and you 
will be leading it. We are there to support you and give 
you our best advice.

Each engagement is quite distinct. No two organizations 
have the same situation or the same needs. With some 
clients we work face-to-face with the planning team once 
a month. Others prefer us to be more involved, such as 
helping them plan and conduct important meetings 
with stakeholders, coaching their leaders, running focus 
groups, and conducting some training.

We help you avoid challenges to your change through 
five strategies:
1.	 Making a case for change. People need to 

understand why an issue is crucial before they will 
commit to change. We help you make your case in a 
way that touches peoples minds and hearts.

2.	 Getting people aligned. All key stakeholders must 
work toward the same compelling vision. We show 
you how to make that happen.

3.	 Keeping the Change Alive. It’s one thing to roll 
out an idea, it is quite another to see the results 
from all your effort. Too many good ideas die after 
a considerable waste of talent and money. We work 
closely with you so that you reap the full benefit from 
your investments.

4.	 Getting Things Back on Track. It’s just reality 
that unexpected things happen that can derail a 
perfectly good idea. It’s best to be prepared for the 
unexpected. We help you prepare for unanticipated 
events and prevent your new initiative from derailing.

5.	 Leadership Development. Leading change requires 
special skills. Not everyone is a natural. The more you 
know about how to lead change, the easier it will 
be to create support instead of resistance and move 
with agility when those brilliant plans need to be 
adjusted.

The common link is that all of our work is based on our 
Change without Migraines™ philosophy. You will:
•	 Get major new projects up and running quickly
•	 Build support for new initiatives
•	 Identify even hidden resistance to change
•	 Sustain stakeholders’ commitment to the change 

over the long haul

FACILITATION

Change Without Migraines™ Consulting

“Change is inevitable. Maurer goes beyond the philosophy of 

Change Management to actually help people identify resistance to 

change and then teach them tools to overcome it. His tools have 

been used extensively by Lockheed Martin to drive change success-

fully across a multitude of processes and products with tangible 

savings...”

S.K. Gupta, VP Operations, Lockheed Martin



RICK HELPS PEOPLE LEAD 
CHANGE WITHOUT MIGRAINES™! 
HE WORKS WITH LEADERS OF 
ORGANIZATIONS WHO WANT TO 
ACCELERATE CHANGE IN WAYS 
THAT BUILD COMMITMENT -- 
AND WITH PEOPLE WHO NEED 

TO GET STALLED INITIATIVES BACK ON TRACK. 

His opinion has been sought by NBC Nightly News, 
CNBC, BBC, Fortune, The Wall Street Journal, USA 
Today, Industry Week, The Economist, Nation’s Busi-
ness, Fast Company, The Washington Post, Investor’s 
Business Daily, trade and business publications, and 
many radio and television programs throughout 
North America.

He recently published The Change without Mi-
graines™ Formula, a self-directed audio and print 
resource to help leaders at every stage of a major 
change.
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WE ARE A LEADERSHIP DEVELOPMENT FIRM DEDICATED TO HELPING OUR CLIENTS 
LEVERAGE THE TALENTS OF THEIR MANAGERS AND TEAMS.

We offer training workshops, facilitation services, keynote presentations, and executive 
coaching that help managers generate consistently high performance by (1) fostering 
commitment and accountability in their employees and (2) building productive teams.

Our clients include organizations from the corporate, public, and not-for-profit sectors, 
as well as associations. They know Fulcrum for programs that:

•	 Present cutting edge concepts and practical techniques,
•	 Apply interactive adult learning approaches and
•	 Energize people to deliver superior results

Fulcrum Associates Inc. was founded in 1988. We are a continental firm, headquar-
tered in Northern Virginia, with an operation in Toronto. For projects large or small we 
are able to draw on the talents of a select number of highly professional as-
sociates, each heading a successful independent practice, who 
deliver programs tailored for today’s organizations.

SAMPLE OF CLIENTS SERVED:

AGF Funds Inc.

Bank of Nova Scotia

BEP International (reinsurance brokers)

Canadian Imperial Bank of Commerce

Capital One Financial Corporation

Citigroup

Credit Suisse Canada

Credit Union Central of Ontario

Deloitte & Touche

Fannie Mae

First City Trust

MBNA America Bank

North American Life Assurance Company

Platt’s (Standard & Poor’s)

The Prudential Insurance Company of America

The Royal Bank of Canada

The Universal Group of Funds

Visa Canada Association

William M. Mercer Limited
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