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Inter Group Dialogue Facilitation

Sales won't listen to Engineering about limits to
customizing the product line!

Two different service groups are competing for the same
customer!

The Marketing department complains that IT won't
respond to their system needs and is not supporting
them well!

Do you have a couple of units that critically need
to work together well...and they aren't?

Is their lack of cooperation and communication
having an impact on the level of service your
organization provides?

Is it affecting your bottom line yet?

What will the costs be if you do nothing about
this?

A serious breakdown between units or departments calls
for a serious intervention in the working relationship:
dialogue.

The dialogue process we recommend and facilitate for
you could take place between just the top manager from
each of the units/functions involved. Or, it may call for
including both their management teams in the same
room. On rare occasions, it can involve all the employees
of both departments.

There are many approaches to having a dialogue process,
from one day spent together in a room to several shorter
meetings, with commitments made and the opportunity
to follow through on them in the interim.

The first goal of a facilitated dialogue is to bring each
party to where it feels 100% understood—not necessarily
agreed with-by the other. It is well nigh impossible

to work out a mutually acceptable solution when the
other party doesn't at least “get” your point-of-view and
situation.

From a platform of mutual understanding, both parties
having seen the situation from the other’s frame-of-
reference, you greatly increase the potential for them
to move to a mutually satisfactory solution or way of
working together.

NOTE: We can also facilitate dialogue between two
individuals you may have whose working relationship
has deteriorated but who, nevertheless, must work
together effectively for the good of the organization.

“At the time of your intervention, my employees were barely on
speaking terms. In a professional manner you truly facilitated in
making difficult conversations happen.”

Nancy Albro Dudley, Head, Client Services, CFA Institute



IAN IS AN EXPERIENCED

PRESENTER, GROUP FACILITATOR
AND EXECUTIVE COACH.

Through his keynote presenta-
tions, highly interactive work-
shops, and custom-designed
team-building practice, he helps

SAMPLE OF CLIENTS SERVED:

AGF Funds Inc.
Bank of Nova Scotia

BEP International (reinsurance brokers)

Canadian Imperial Bank of Commerce his clients leverage their investment in their managers
Capital One Financial Corporation and teams.
Citigrou

g. p He works primarily with managers, mid-level to
Credit Suisse Canada executive. His programs introduce cutting-edge
Credit Union Central of Ontario skills and concepts around transforming managers
Deloitte & Touche and supervisors into leaders and fostering superior

. team performance

Fannie Mae
First City Trust

lan began his independent practice in 1988, fol-
MBNA America Bank lowing seventeen years of corporate experience in
both the high tech manufacturing and transporta-

North American Life Assurance Company S :
tion industries.

Platt’s (Standard & Poor’s)

The Prudential Insurance Company of America
The Royal Bank of Canada

The Universal Group of Funds

Visa Canada Association

William M. Mercer Limited FUICT:um
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WE ARE A LEADERSHIP DEVELOPMENT FIRM DEDICATED TO HELPING OUR CLIENTS UNITED STATES k“
LEVERAGE THE TALENTS OF THEIR MANAGERS AND TEAMS. 1711 Pine Valley Drive
Vienna, VA 22182-2339
We offer training workshops, facilitation services, keynote presentations, and executive Phone: 703-255-4605
coaching that help managers generate consistently high performance by (1) fostering
commitment and accountability in their employees and (2) building productive teams. CANADA
250 The East Mall, #1232
Our clients include organizations from the corporate, public, and not-for-profit sectors, Toronto, Ontario, M9B 6L3
as well as associations. They know Fulcrum for programs that: Phone: 888-385-2786
« Present cutting edge concepts and practical techniques,
+ Apply interactive adult learning approaches and Toll Free: 1-888-FULCRUM (385-2786)

« Energize people to deliver superior results
www.888Fulcrum.com
Fulcrum Associates Inc. was founded in 1988. We are a continental firm, headquar-
tered in Northern Virginia, with an operation in Toronto. For projects large or small we
are able to draw on the talents of a select number of highly professional as-
sociates, each heading a successful independent practice, who
deliver programs tailored for today’s organizations.
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