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A SIMULATION THAT…

•	 highlights the issues surrounding personal 
effectiveness

•	 focuses you on both task and relationship to generate 
maximum results

•	 builds productive people through the enlightened 
management of information, activities and 
relationships

THE SETTING…

Archeologists worldwide are thrilled to have uncovered 
ancient artifacts that demystify King Arthur’s Camelot. 
Share in the discovery of Merlin’s personal journal which 
outlines the key to Arthur’s victorious reign.

Participants will have the opportunity to take part in “The 
Challenge of Excelleron” exactly as it took place back in 
the days of Camelot. They will see how villagers become 
elite members of King Arthur’s court by competing, 
trading, negotiating and working together.

THE LEARNINGS…

•	 Manage for productivity through change or 
uncertainty

•	 Understand that perceptions outweigh intentions
•	 Discover personal habits, approaches and styles that 

block productivity
•	 Master the challenge of building quality relationships, 

while obtaining quality results
•	 Acquire and apply information to ensure maximum 

productivity
•	 Create a vision for individual and corporate 

excellence

THE EVENT…

This is a lively inter-group experience for ten to several 
hundred participants. The simulation, plus a 60-90 minute 
debrief takes a full half-day and lends itself well to a full 
day format or to being integrated into a longer course 
or conference. Participants, as they push for results, are 
often astonished to learn that their approach is perceived 
by other parties quite differently from how they see it 
themselves.

*Created by Eagle’s Flight-Fulcrum Associates Inc. is a 
distributor of Eagle’s Flight experiential learning programs.
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“…thank you for presenting the highest quality program that 

delivered results for our High Potential employees. I look for-

ward to working with you again next year.”

Craig B. Nielsen Ph.D., Sr. Director, Development & Learning, 

Real Networks, Inc.



IAN IS AN EXPERIENCED 
PRESENTER, GROUP FACILITATOR 
AND EXECUTIVE COACH.
Through his keynote presenta-
tions, highly interactive work-
shops, and custom-designed 
team-building practice, he helps 

his clients leverage their investment in their managers 
and teams.

He works primarily with managers, mid-level to 
executive. His programs introduce cutting-edge 
skills and concepts around transforming managers 
and supervisors into leaders and fostering superior 
team performance

Ian began his independent practice in 1988, fol-
lowing seventeen years of corporate experience in 
both the high tech manufacturing and transporta-
tion industries.
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WE ARE A LEADERSHIP DEVELOPMENT FIRM DEDICATED TO HELPING OUR CLIENTS 
LEVERAGE THE TALENTS OF THEIR MANAGERS AND TEAMS.

We offer training workshops, facilitation services, keynote presentations, and executive 
coaching that help managers generate consistently high performance by (1) fostering 
commitment and accountability in their employees and (2) building productive teams.

Our clients include organizations from the corporate, public, and not-for-profit sectors, 
as well as associations. They know Fulcrum for programs that:

•	 Present cutting edge concepts and practical techniques,
•	 Apply interactive adult learning approaches and
•	 Energize people to deliver superior results

Fulcrum Associates Inc. was founded in 1988. We are a continental firm, headquar-
tered in Northern Virginia, with an operation in Toronto. For projects large or small we 
are able to draw on the talents of a select number of highly professional as-
sociates, each heading a successful independent practice, who 
deliver programs tailored for today’s organizations.

SAMPLE OF CLIENTS SERVED:

AGF Funds Inc.

Bank of Nova Scotia

BEP International (reinsurance brokers)

Canadian Imperial Bank of Commerce

Capital One Financial Corporation

Citigroup

Credit Suisse Canada

Credit Union Central of Ontario

Deloitte & Touche

Fannie Mae

First City Trust

MBNA America Bank

North American Life Assurance Company

Platt’s (Standard & Poor’s)

The Prudential Insurance Company of America

The Royal Bank of Canada

The Universal Group of Funds

Visa Canada Association

William M. Mercer Limited
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