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EXPERIENTIAL LEARNING EVENTS

Terra Nova™

A SIMULATION THAT...

« Creates a culture of execution and action.

«  Shows how to align goals, plans, and activities to
support implementation.

« Overcomes people’s focus on their narrower goals and
perspective at the expense of the common vision.

- Fosters accountability at every level: individual, team,
and organization.

+ Raises awareness of the high level of performance that
is possible when we integrate our efforts.

THE SETTING...

Three pioneering guilds have been commissioned to
develop a new community called Terra Nova. The guilds,
each with its own values and priorities and accountable
for its own specific goals, have come together to make
this vision a reality.

. Rulers, with their passion for achieving what's
possible.

. Entrepreneurs, concerned with maximizing cash flow.

. Builders, the hands-on, operation-focused,
pragmatists.

Guilds share a common mission: Make Terra Nova Prosper!
Despite this shared mission, however, there is a high
probability of friction among guild teams as each labors
on its own portion of the project. As a consequence,
quality suffers, conflicts surface, and bottlenecks emerge.
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If the participants overcome these obstacles, they end up
building a three dimensional city that can span a room.
Their individual and collective challenge is to align their
own goals and activities with those of the other guilds in
order to generate remarkable results.

THE LEARNINGS...
Aligning Goals, Plans and Activities

It is not enough that an individual or group has clear
goals and achieves them. For consistently superior results,
the activities of all stakeholders must be aligned with one
another and with the vision of the organization.

Managing Relationships

Aligning goals and activities requires us to work
effectively with others. This calls for listening, expressing
our own point-of-view and managing perceptions-ours
and theirs. The ability to reach common solutions under
the pressure of time and performance demands is at the
root of effective organizations.

Accountability for the Environment

We are all accountable for a work environment that
generates sustained results and long-term profitability.
We should first understand how our actions impact
the work process and what others need. Then we can
dialogue about how, together, we can make the work
flow more efficiently.

“Thank you for a tremendous day and a very insightful session.

I know that going forward this experience will be one that | can
really leverage with my team. It has also laid the foundation for me
to startimplementing the changes that | need to get our centers

to take the next step in its evolution. Thank you again and | look

forward to working with you again.”

Director, Davis+Henderson
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EXPERIENTIAL LEARNING EVENTS

Terra Nova™ (Cont.)
EXECUTION

The bottom-line is the bottom-line! In the end, we must
convert our awareness of issues and our strategies for
dealing with them into effective action. This includes
admitting the reality of a strategy or approach that is
no longer working and finding a more effective way to
operate.

THE EVENT...

Terra Nova is a fast paced, competitive, and high-energy
experience for ten to several hundred participants. The
simulation, which includes a series of real-time, quarter-
by-quarter debriefs plus a 30-60 minute wrap-up, requires
31/2to 4 hours.

The program works well in a full-day format where there
is more time to apply key lessons from the event to
your particular challenges. It is easily integrated into a
training course, a conference program, or to anchor a
departmental planning meeting.
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A powerful feature of Terra Nova is the real time debriefs
that take place during the event. Participants have an
opportunity to take a look at how they are performing,
extract valuable insights, and then make immediate
adjustments to improve their individual and team
effectiveness going forward in the simulation. In other
words, they turn awareness into effective action.

Each quarter of play highlights a different stage of team
or organizational development: Forming, Storming,
Norming, & Performing. Participants experience first the
feeling of struggle and then the success that comes from
executing brilliantly.

Created by FloWorks

“Sometimes you can do training and it doesn’t stick — this did. Em-
ployees are coming to conclusions and solving issues on their own.
People are talking and resolving.”

Dina Dire, Bausch & Lomb



MITCH DEMONSTRATES A REMARK-
ABLE ABILITY TO PROBE DEEPLY IN
ORDER TO GAIN A CLEAR UNDER-
STANDING OF THE ISSUES AND
CHALLENGES FACING THE CLIENT.
THIS ENABLES HIM TO CUSTOMIZE
BEP International (reinsurance brokers) EVERY INTERVENTION TO ADDRESS
Canadian Imperial Bank of Commerce THE CLIENT ORGANIZATION'S SPECIFIC, REAL NEEDS.

Capital One Financial Corporation

SAMPLE OF CLIENTS SERVED:

AGF Funds Inc.
Bank of Nova Scotia

Over the last 19 years he has worked with an im-
pressive array of clients in various industries and
sectors. These include Kellogg's-USA/UK/Canada,

Citigroup
Credit Suisse Canada

Credit Union Central of Ontario General Electric, Toronto Dominion Bank, Microsoft,
Deloitte & Touche Bell Canada, Bombardier, Standard & Poor’s, British

. Telecom, American Express, Federal Highway Ad-
Fannie Mae

ministration, Research In Motion, Merck, Coca Cola,
First City Trust Holiday Inn, Deloitte.

MBNA America Bank

North American Life Assurance Company
Platt’s (Standard & Poor’s)

The Prudential Insurance Company of America
The Royal Bank of Canada

The Universal Group of Funds

Visa Canada Association

William M. Mercer Limited FUICT:um
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WE ARE A LEADERSHIP DEVELOPMENT FIRM DEDICATED TO HELPING OUR CLIENTS UNITED STATES

LEVERAGE THE TALENTS OF THEIR MANAGERS AND TEAMS. 1711 Pine Valley Drive
Vienna, VA 22182-2339
We offer training workshops, facilitation services, keynote presentations, and executive Phone: 703-255-4605
coaching that help managers generate consistently high performance by (1) fostering
commitment and accountability in their employees and (2) building productive teams. CANADA
250 The East Mall, #1232
Our clients include organizations from the corporate, public, and not-for-profit sectors, Toronto, Ontario, M9B 6L3
as well as associations. They know Fulcrum for programs that: Phone: 888-385-2786
« Present cutting edge concepts and practical techniques,
+ Apply interactive adult learning approaches and Toll Free: 1-888-FULCRUM (385-2786)

« Energize people to deliver superior results
www.888Fulcrum.com
Fulcrum Associates Inc. was founded in 1988. We are a continental firm, headquar-
tered in Northern Virginia, with an operation in Toronto. For projects large or small we
are able to draw on the talents of a select number of highly professional as-
sociates, each heading a successful independent practice, who
deliver programs tailored for today’s organizations.
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